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SUMMARY
Corruption has been around for thousands of years as evidence provides, however in recent
years, it has attracted much attention and deliberation. This recent attention can be attributed
to the fact that there has been an increase in awareness as well as an increase in corrupt
practices.
The price of corruption is extremely high: economic, political, social, and moral. Every
aspect of life is affected by this cancer. Several industries have been eroded and as we
learned on the project that there is the huge impact of this worm on daily life wherein some
forms of corruption like bribery have become a norm in society. Different aspects of the
country’s social fabric have seen its own type of corruption viz the private sector, civil
society, and the public sector (governance).
Two factors that affect the perpetuation of corrupt practices can be attributed to the supply
side of corruption, two-sided transactions with a ‘payer’, and the demand side, the receiver.
In terms of the supply side, for example, private corporations pay bribes to public officials to
get government contracts. On the demand side, most of the time, these public officials request
for these bribes. Countries with higher levels of corruption have lower levels of economic
growth (Mauro 1995) , less investment (Lambsdorff 2003), and lower levels of inward foreign
investment (Wei 2000), especially from countries with laws against corruption
(Cuervo-Cazurra 2016) but as Cuervo Cazurra (2016) points out, on the supply side, the
consensus is less clear. While corruption increases the costs of doing business (Kaufmann
1997, Svensson 2005) individual companies may benefit from getting government contracts
or from by-passing complex regulations (Huntingdon 1968) .
Corruption in Nigeria is as old as Nigeria. It is embedded in the ethos, practices, conduct,
beliefs, sayings, culture, idiosyncrasies, and heritage of Nigeria (Oliyide and Odeku, 2002). It
reflects in the ostentatious way of life of the people, particularly partying, praise-singing,
squandering of riches. In fact, daily low-level corruption is visible on the street, policemen
extorting money from motorists to supplement their meagre wages (though there has been a
current increase). For decades, the government has accrued huge oil revenues, yet the country
suffers from lack of basic infrastructures, and tens of millions live in poverty. During the
2015 general elections, the current Buhari administration rode the polls on the back of
annihilating corrupt practices.
Five years after, there are questions, are Nigerian authorities and the judicial system doing
enough to stamp out this cankerworm? The major theme for this deep dive report is targeted
at the answer to this question. To identify the patterns, challenges, limitations, and gaps in the
prosecution efforts of anti-corruption agencies and the judiciary in the corruption cases in
Nigeria. To use data and spell out the difference between reality and perception. In several
types of research conducted, Nigerians perceive their country as one of the world’s most
corrupt countries, and that all citizens are struggling daily to cope with the effects. Even
though this assertion is not entirely true, there are a few analytical tools that exist for
examining the full range and complexity of corruption in Africa’s largest economy and most
populous country (Page, 2018). The theme of this dive is to explore the realities using the
data sets available to assess implications and ways to improve how best anti-corruption
agencies can work together to develop a data set that is reliable, reusable and that can build a
better system.
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HISTORY OF ANTI-CORRUPTION AGENCIES
Code of Conduct Bureau (CCB)
The CCB was established in Nigeria in 1979 during the Second Republic after 13 years of
military rule by the founding fathers of the first post-military constitution.
The 1979 Constitution provided a list of Codes of Conduct for public officers. The military
administration of Murtala/Obasanjo inaugurated a board before handing over the power to the
civilian government in July 1983, which could not make an appreciable impact because of the
inability of the National Assembly of the second republic to pass the enabling law. Several
years later in 1989, the Bureau got its legal mandate under the Babangida regime.
In 1990, the National Assembly of Nigeria enacted a law that supports the bureau in carrying
out its functions. The Code of Conduct Bureau and Tribunal Act, Chapter 58 LFN 1990 was
enacted giving CCB the decree to establish, maintain and sustain public morality in the
conduct of government organizations and to make sure that the behaviour of public officers
also complies to the highest quality of public morality and accountability.
The Code of Conduct provision has since then maintained a permanence of some sort, in the
5th schedule of all constitutions following thereafter; 1989, 1993, 1995,1999, and the current
1999 constitution (as amended).
ECONOMICS AND FINANCIAL CRIMES COMMISSION
The Act which established the EFCC mandates it to combat financial and economic crimes.
The Commission is empowered to prevent, investigate, prosecute and penalize economic and
financial crimes and is charged with the responsibility of enforcing the provisions of other
laws and regulations relating to economic and financial crimes, including:
Economic and Financial Crimes Commission Establishment act (2004)
The Money Laundering Act of 1995
The Money Laundering (Prohibition) Act 2004
The Advance Fee Fraud and Other Fraud Related Offences Act 1995
The Failed Banks (Recovery of Debts) and Financial Malpractices in Banks Act 1994
The Banks and other Financial Institutions Act 1991; and
Miscellaneous Offences Act
Independent Corrupt Practices And Other Related Offences Commission
The Independent Corrupt Practices Commission (ICPC), (in full the Independent Corrupt
Practices and Other Related Offences Commission) is a Nigerian agency that was inaugurated
on the 29th of September 2000 following the recommendation of President Olusegun
Obasanjo. The mandate is to receive and investigate reports of corruption and inappropriate
cases, prosecute the offender(s), to examine, review and enforce the correction of
corruption-prone systems and procedures of public bodies, with a view to eliminating
corruption in public life, and to educate and enlighten the public on and against corruption
and related offences with a view to enlisting and fostering public support for the fight against
corruption.
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INTRODUCTION
What is Corruption? As a technical term, corruption is a general concept describing any
organized, interdependent system in which part of the system is either not performing duties
it was originally intended to, or performing them in an improper way, to the detriment of the
system’s original purpose. Corruption has been acknowledged for long, as a challenge to
economic progress and democracy in Nigeria. Corruption is the canonization of fraudulence;
the brazen celebration of impunity which pollutes the ethical hygiene of a society
(Ogbunwezeh, 2005).
Corruption is a worldwide phenomenon, but prominent in countries of the third world,
particularly in Africa. Johnston and Rose-Ackerman (1997) pointed out that widespread
corruption is a symptom of a poorly functioning state, and a poorly functioning state can
undermine economic growth. Where corruption is situated in the structural nature of any
society, countries with extensive natural resources may fail to develop in a way that benefits
ordinary citizens (Edewor and Sokefun, 2002).
In Nigeria, corruption kick-starts a process of social decadence by enthroning the reign of
roguery and unvarnished dishonesty. It allows ethical recklessness and invites normative
chaos that erodes every sane social value. It defaces and corrodes social mores, with
lavatorial rottenness. It sabotages the common will and enables the embezzlement of the
nation’s posterity.
Anti-corruption on the other hand as an action has produced a mountain of words and hardly
a molehill of solid results in terms of positive change, or reform, in institutional behaviour.
Failure in this regard has much to do with the complexity, dynamism, and pervasiveness of
corruption. Largely unaccountable, small groups seize new opportunities—from banking
schemes to drug cyber crimes fraud—as swiftly as they develop. Development assistance,
like reform plans, is more likely to become hostage to corruption than to provide the ‘cure’
for it. Corruption is certainly one of the greatest obstacles to development and the demand for
good governance is increasing world-wide.
This report shows findings, illustrates patterns, challenges, limitations, and gaps in the
prosecution efforts of anti-corruption agencies as well as the judiciary while providing
actionable recommendations. The recommendations point towards an anti-corruption strategy
focused on enabling anti-corruption agencies with information communication technology
abilities, reforming the judiciary, empowering individuals, communities, and governments by
disseminating knowledge which results in greater government accountability and
transparency—central elements in building institutional capacity and improving service
delivery. The anti-corruption strategy advocated in this report rests on four pillars: (a) Legal
reform; (b) Capacity Development for Anti-corruption Agencies and Civil Society; (c)
Access to information and Government to Citizen communication; and (d) A review on the
relationships between bankers, financial institutions and corrupt officials.
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METHODOLOGY
The findings in this report are the result of a three-day deep data dive event facilitated by
FACTS Partners, Orodata Science, and FollowTaxes. The data were sourced from
https://corruptioncases.ng/ and 10 data analysts studied it and provided their inferences and
views to participants which included the three main anti-graft agencies and experts.
The agenda and activities of the event include;
Day 1:
I.
Examining the purpose and goals of the event.
II.
Overview of Anti-corruption in Nigeria.
III.
A brief history of corruption in Nigeria.
IV.
Successes of anti-corruption agencies.
V.
Biggest and worst corruption cases handled by the anti-corruption agencies.
VI.
A demonstration of a deep dive process using Corruptioncases.ng datasets.
VII.
Presentation of insights and trends from the Corruption Cases data by selected data
experts.
VIII.
Interactive Session: Exploring patterns in corruption prosecution cases.
IX.
Question and answer sessions.
Day 2:
I.
How can data help in the anti-corruption fight?
II.
A visual presentation analysis of corruption cases data and discussion of insights and
trends analysis from day 1.
III.
Interactive Session: Exploring the top 5 patterns in corruption prosecution cases.
IV.
Interactive Section: What is missing in the data? What data is not being collected?
V.
Panel: Exploring challenges faced by corruption agencies and asking;
a). What are the gaps in the prosecution efforts?
b). What challenges do the agencies face in collecting and publishing data?
c). How do we get the agencies to publish data effectively?
VI.
Interactive Session: Exploring more of the patterns in corruption prosecution cases
VII.
Question and answer sessions
Day 3:
A visual presentation analysis of corruption cases data and discussion of insights and trends
analysis from day 2.
I.
Webinar: Mobilizing Data For Anticorruption. Where do we go from here? In
conversation: Francisca Chiedu CDF, CCB, ICPC, Abbas Inuwa (TransperencIT), Mr
Olarenwaju Suraju (HEDA), Blaise Aboh(Orodata) and the FACTS Project
Conversation Pointers:
a). What challenges do the agencies face in collecting and publishing data?
b). What are the gaps in the prosecution efforts?
c). How do we mobilize data?
d). How will MODAC - FACTS protect the support?
e). Exploring Data Solutions.
f). How do we get the agencies to publish data effectively?
II.
Visual Presentation of the corruption cases data
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III.
IV.

Interactive Session: Exploring patterns in corruption prosecution cases
Questions and answer session
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FINDINGS
1. Corruption Cases in 2003 – Q1, 2020
A total number of 1,729 corruption cases were recorded in Nigeria between 2003 and March
25th, 2020. The case recorded in 2003 had no specific Day and Month in the database. All
these cases were recorded across all the states of the federation. The chart below shows the
number of corruption cases recorded from 2003 to 2020.

From the chart above, the highest case of corruption was recorded in 2019 with 787 cases.
143 cases have been recorded so far in 2020. In 2003 and 2008, just one case of corruption
was recorded.
2. Types of Corruption Cases
The different types of corruption cases recorded include Fraud, Visa Scam, Abuse of Office,
Employment Scam, Obstruction of Justice, etc. The table below shows the number recorded
for each type of case.
S/N
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Type
Fraud
Cyber-crime/fraud
Money laundering
Illegal dealing in oil products
Stealing
Scam
Forgery
Diversion of public funds
Bribery
Impersonation
Misappropriation
Currency counterfeit
Embezzlement
Employment Scam

Number of Cases
715
350
148
113
74
59
55
33
28
27
23
17
14
11
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15
16
17
18
19
20
21
22
23
24

Abuse of Office
Giving false information
False declaration of assets
Forgery/Illegal possession of fake
document(s)
Visa scam
Obstruction of justice
Vote buying
Operating Illegal University/College
Criminal negligence
Destruction of evidence

11
10
10
9
7
5
4
2
2
2

3. Agencies Handling Corruption Cases in Nigeria
The agencies responsible for handling corruption cases in Nigeria are Economic and
Financial Crimes Commission, Independent Corrupt Practices and Other Related Offences
Commission, Office of the Attorney General of the Federation, Code of Conduct Bureau &
Kano State Public Complaint and Anti-Corruption Commission. The number of cases
handled by these agencies is shown in the table below.
S/N Agency
1
Economic and Financial Crimes Commission
2
Independent Corrupt Practices and other Related
Offences Commission
3
Office of the Attorney General of the Federation
4
Code of Conduct Bureau
5
Kano State Public Complaint and Anti-Corruption
Commission

Number of Cases
1, 598
119
7
4
1

4. Status of Cases
There are basically four types of status for labelling a case and they are: On Trial, Decided,
Withdrawn and Suspended. Out of 1,729 cases, 985 are still on trial, 737 have been decided,
5 have been withdrawn and 2 suspended.
S/N
1
2
3
4

Status
On Trial
Decided
Withdrawn
Suspended

Number of Cases
985
737
5
2

5. Stages of Cases
There are different stages of the progression of cases in court. However, some cases just stall
while the fate of defendants is not known. Such cases were recorded as Nil in the dataset. The
table below shows the total number for each stage of the cases recorded.
S/N Stage
Number of Cases
1
Prosecution Stage
917
2
Convicted
697
3
Nil
49
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4
5
6
7

Discharged and
Acquitted
Defence Stage
Discharged
Appeal

29
27
9
1

6. Cases and Charges
43 out of 1,729 cases were 1-count charge bordering on illegal dealing in petroleum products,
37 were 1-count charge bordering on internet fraud, 18 were 1-count charge bordering on
illegal oil bunkering, 16 were 1-count charge bordering on impersonation.
Examples of charges recorded in a single case are: 6-count charge bordering on criminal
conspiracy, forgery, and embezzlement of a grant, 4-count charge preferred conspiracy,
illegal dealing and adulteration of petroleum product, a 3-count charge of bribery, 1-count
charge bordering on false pretence, a 3-count charge of fraud, etc.
7. Number of Cases in States
The State with the highest number of corruption cases is Lagos with 330 cases, while the
state with the lowest number is Bayelsa with just 1 case.

8. Cases and Court Type
The Federal High Court handled 845 cases of corruption, State High Court handled 578
cases, FCT High Court handled 218 cases, Special Offences Court handled 83 cases, Code of
Conduct Tribunal Handled 4 cases while Court of Appeal handled just a single case.
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9. Status of Cases in the Different States
The chart below shows the number of decided cases of corruption in different states of the
country. Rivers has 118 decided cases, Abuja has 105 and Lagos has 91.

Lagos State has the highest number of cases “On Trial” in Nigeria. The states with the least
number of cases “On Trial” are Kogi, Ebonyi, and Bayelsa States.
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There are four states where corruption cases have been withdrawn in Nigeria. Abuja has a
record of 2 cases while Rivers, Enugu and Plateau have a record of 1 case.

10. Stages of Cases in different States
Cases have different labels for their stages in the court of law. The charts below show the
number of cases at different stages across all the states in the country.
Rivers state has 119 convicted cases, Abuja has 92, Lagos has 76, Oyo has 44, while Katsina,
Taraba, Plateau, Niger, Ebonyi and Yobe all have 1.
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The chart below shows that Abuja has the highest number of cases in defence stage; Lagos
has 8 while other states have 1 each.

The chart below shows the number of discharged cases of corruption in different states.
Lagos has 3, Abuja has 2 while other states have 1 each.

It’s interesting to know that some cases are labeled discharged while some are labeled
discharged and acquitted. Abuja has a record of 12 of discharged and acquitted cases, Lagos
has 9 while other states have 1 each.
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The total number of cases in the prosecution stage is 917. Lagos has 224 cases, Abuja has
197, Kaduna has 65, and Kogi has the least number (1) of cases in this stage.

There are cases with unknown fate because their stage has no label. Of such cases, Abuja has
13, Lagos has 10, Rivers has 5, Kano and Kaduna have 4, Akwa-Ibom and Oyo have 2 while
others have 1 each.
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Note: The only state with one appeal case of corruption is Zamfara.
11. Cases in different Stages since Year Arraigned
There are 99 cases of corruption in the prosecution stage in 2020. As at 2019, 344 cases have
been in prosecution stage; 196 cases since 2018; 133 cases since 2017 and 100 cases since
2016. There is also a record of a case in the prosecution stage since 2007 and 2010.

The chart below shows the number of cases that have been discharged and acquitted since the
year arraigned. 11 of such cases were recorded in 2016, 3 in 2013, 2 in 2018, 2012, 2017 and
2009.
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The chart below shows most cases were convicted in 2019. So far in 2020, 43 cases of
corruption have been convicted.

From the chart below, 2016 has the highest number of cases whose fate have not yet been
determined since the year was arranged. There are 17 cases of such recorded in 2016. In
2020, just one case has the Nil label. There are 14 of such cases in 2017 and 11 in 2018.
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12. Types of corruption cases in different states
The charts below show the types of corruption cases and their prevalence in different states.
Abuse of Office, Bribery, Cybercrime/Fraud, Diversion of Public Funds, Embezzlement,
Employment Scam, False Declaration of Assets, Forgery, Impersonation, Misappropriation
and Money Laundering are mostly prevalent in Abuja. In Lagos, Forgery/Illegal Possession
of Fake Document(s), Fraud, Scam and Stealing are most prevalent. Benue has the highest
record of Currency Counterfeiting; Gombe has for Vote Buying; Rivers for Illegal Dealing in
Oil Products. Kaduna and Lagos have the same record of False Information while Lagos and
Abuja have a Visa Scam.
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19

20

21

22
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13. Types of Cases, their Status and the Number of Cases
The table below shows the number of cases that belong to each status of the type of
corruption case.
S/N Type

Status

1

Abuse of office

On Trial
Decided

Number of
Cases
7
4

2

Bribery

Decided
On Trial
Withdrawn

13
13
2

3

Criminal Negligence

On Trial

2

4

Currency counterfeit

On Trial
Decided

10
7

5

Cybercrime/fraud

Decided
On Trial

271
79

6

Destruction of evidence

On Trial

2

7

Diversion of public funds

On Trial
Decided

26
7

8

Embezzlement

On Trial
Decided

8
6

9

Employment Scam

On Trial
Decided

8
3
24

10

False declaration of assets

Decided
On Trial
Withdrawn

5
4
1

11

Forgery

On Trial
Decided

41
14

12

Forgery/Illegal Possession of Fake
Document(s)

On Trial

6

Decided

3

On Trial

493

Decided

222

On Trial

9

Decided

1

Decided

97

On Trial

16

Decided

16

On Trial

11

On Trial

19

Decided

3

Withdrawn

1

On Trial

117

Decided

28

Suspended

2

Withdrawn

1

13

14

15

16

17

18

Fraud

Giving false information

Illegal dealing in oil products

Impersonation

Misappropriation

Money laundering

25

19

20

21

22

23

24

Obstruction of justice

Operating Illegal
University/College

Scam

Stealing

Visa Scam

Vote Buying

On Trial

3

Decided

2

Decided

1

On Trial

1

On Trial

41

Decided

18

On Trial

63

Decided

11

Decided

4

On Trial

3

On Trial

3

Decided

1

14. Other Highlights
I.
The court with the highest number of cases of corruption is Federal High Court,
Port-Harcourt, Rivers with 170 Cases. State High Court, Ikeja, Lagos has 128 cases;
Federal High Court, Ikoyi, Lagos and Federal High Court, Maitama, Abuja both have
105 cases.
II.
The Judge handling the highest number of cases is Hon. Justice A. T Mohammed. He
has 87 cases being handled by him.
III.
The defendant with the highest corruption case is Babagana Abba Dalori, Galaxy
Transport and Construction Company with 2 different cases of Fraud and one case of
diversion of public funds.
IV.
Out of the 1,729 corruption cases recorded between 2003 & 2020, 668 defendants do
not have counsels.
V.
The highest number of corruption cases was recorded on August 9, 2019. 18 cases
were recorded on that day.
VI.
217 cases that are still “On Trial '' will be seated in 2020.
VII.
238 cases do not have prosecutors.
VIII.
The prosecutor with the highest number of cases is Aso Larry Peters.
26

IX.

Out of the 1,729 cases, 343 complied with ACJA/ACJL while 237 violated. The
ACJA/ACJL compliance was not applicable to 570 cases.

PATTERNS
Acceptability of Corruption
Some forms of corruption are accepted in society, thereby leading to underreporting. One of
such corruption is Bribery. There are only 28 cases of bribery that are reported between 2003
to 2020. This is against NBC’s research that clearly states that out of all Nigerian citizens
who had at least one contact with a public official in the 12 months before the 2019 survey,
30.2 percent paid a bribe to, or were asked to pay a bribe by a public official (NBS 2019).
When projected, this is fairly equivalent to more than about 70 million Nigerians.
This fraction is unimaginable when compared to the total number of bribes reported cases
(28) in a span of 17 years. By extension when looked carefully, the cases should be
multiplied by the current data. This is because bribery has a distinct characteristic from other
types of acts of corruption. As a variance from extortion, bribery is consensual. It is
transactional, involving gifts, favors, and payments, in exchange for an advantage over
established procedures. Both the giver and the solicitor are guilty of the law. Admitting to
this extension, reported cases should have been far higher but because most people accept it
as normal, it is underreported hence affecting the bane of the society.
The second accepted corruption in the country is the toll fee paid to the Police on the road.
The police are endemically corrupt, poorly paid, and often predatory. Police personnel are
mostly absent outside Nigeria’s towns and cities, except at road checkpoints where they can
be seen soliciting petty bribes from motorists. Police officers are Nigeria’s most-bribed type
of official, according to a 2016 survey (Page, 2018). Different studies corroborated this study
where it was detailed that a motorist who is willing to give out a token to the police along the
highway can travel with anything without a challenge. The acceptability of the police bribe
on the road is so endemic that even senior government officials oblige to give as a gift.

Political Interferences
The structure of politics in Nigeria aids the fueling of corruption in the country. The political
parties are a mere wagon of elites who use money politics and godfatherism to nominate and
appoint contestants that will later decide whom the anti-graft agencies will arrest or let go.
Oftentimes we have seen the cases linger in the courts forever or are even thrown out. The
two main political parties in the country – APC and PDP, both lack defined ideology but a
wagon to join that depends on elicits contracts to regain funds. None of the parties values
internal democracy. The political godfathers bankroll parties and contestants. The political
elites mostly have no business but running the party, hence they engage in corruption and
siphoning public funds through their stooges for sustenance.

Transparency without Accountability
In an attempt to demonstrate globally that Nigeria is willing to curb corruption, the country
worked with the International organizations and initiated the Nigerian Extractive Industries
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Transparency Initiative in 2003 and signed the law in 2007; the Freedom of Information Bill
was passed in 2011 and finally, in 2016 the country joined other global countries as the 60th
country to join the Open Government Partnerships. However, despite these beautiful
‘cosmetic’ signings, the actual corruption could not be visibly curbed. There is nothing the
citizens can do. The open options under democracy are to report the case to anti-graft
agencies or directly sue the contractor. The court systems will try the case for 20 years, and
along the line, the witness and the people affected will lose hope, and the case will be
dropped due to lack of sufficient evidence. Such are special-cases where the case gets to be
charged to court. In some cases, the anti-graft agencies will not charge it at all.
Elections will be conducted, sentiments, religious bigotry, and Military force will be used to
install the favored candidates. The courts will be used to affirm the election, and the mandate
of the citizen will be stolen, that is, if he/she is not threatened to let it go by himself/herself
through intimidation and violence conflict. Nigerian legal institutions are weak and easily
compromised. The destructive effects of corruption extend well beyond the judges,
corruption also affects magistrates, lawyers, and administrative staff—many of whom are
overworked, poorly trained, and underpaid.
EFCC leading in the prosecution
Nigeria’s three main anti-corruption agencies have created a good image of an attempt to
reverse the cankerworm in the country. However, their work is often seen as not being
enough. Critics complain that Nigerians, Presidents, and the political class use the agencies as
attack dogs on their political enemies. This is not a good perception because it has a long
bearing on the trunk of the organization and the trust of the data they give out. Nonetheless,
from the harvested data, it was obvious that EFCC has a higher level of prosecution than all
the anti-corruption agencies combined. It is also observed that that should be celebrated as
much because most of the cases and prosecution by EFCC is private sector corruption like
cybercrime and other financial related cases. Olalekan observed that most citizens are only
interested in the kind of corruption that hinders development in the public office that is
further extended in the public sector
Underfunding of CCB,
A key take-home from the data and discussions is the inability of CCB to come up to the task
with its responsibility, which according to the participants is mostly due to underfunding.
However, the team lead asserted that the agency is working tirelessly to turn it around. She
made some promises including
i.
The agency will soon automate its process and digitize all of its records. She said
work has gone far.
ii.
The agency promises to do more on collaboration on data, but they request for
technical support and capacity building on data gathering, data science.

Suggestions to close in Limitations and Gaps and Way Forward
i.

There is a need for less discussion but a need to push for policies, guidelines, and
laws that will support data gathering. The creation of units like the NFIU and the
level of successes they achieved has largely proved the importance of special laws
and special units. The NFIU is instrumental to most of EFCC's successes.
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ii.
iii.
iv.
v.
vi.

vii.
viii.
ix.

x.

xi.

xii.

xiii.
xiv.

There is a need for special courts and special laws to prosecute corruption cases.
Lack of proper prosecutions erodes public trust in the activities of the anti-graft
agencies.
A special focus should be given to the relationships between bankers, financial
institutions, and corrupt officials in perpetuating corruption.
Special attention is drawn to the importance of understanding legal technicalities,
understanding jurisdictions, and knowing who signed cases mostly.
Improving data gathering through a more robust and functional data bank for
tracking corruption across the country. It is important to get the data collection
process right or else it will skew the final results.
Introduction of a digital data collection software or tool to support best data
practices and unify data collection framework across agencies, help prevent data
loss, collect data in a structured and refined manner, allow data to be received
timely while enabling the collection of different types of data like text data,
numerical data, geodata, multimedia.
It is key to ensure the localization and centralization of data collection. Data
collection across agencies should be harmonized so that they all use the same
framework and tool.
It is important to have an open data framework that makes it easy to track
information and correct any inconsistencies in the data.
A progression in the funding of anti-corruption agencies is recommended because
it is highly critical to the proficiency in fulfilling their mandates. The Code of
Conduct Bureau (CCB) for example now has the mandate to deal with all
categories of public officers in the country, from Federal, State to Local
Government, however its tribunal where cases are supposed to be transferred to,
have only three members who sit at a quorum of two and thus, are insufficient to
attend to the high volume of cases. The bureau has the mandate to treat cases
related to conflict of interest, abuse of office, giving and acceptance of bribes.
However, it is underfunded, understaffed, and is incapable of creating a high
number of these cases.
The capacity of anti-corruption agencies should be highly developed and
expanded to perform data collection, mining, analysis, and publication practices
optimally. Their capacity should also be built on new methods or techniques of
information communication especially regarding information flow to the public.
Data showed that 668 defendants did not have counsel and 238 did not have
prosecutors, pointing to an on-going decimation of public defence, prosecution
system, and the erosion of “core functions,” leading to exorbitant trial delays,
overworked and poorly prepared defendants. An increase in funding of the
judiciary system is recommended to address this limitation.
The current conventional method of justice delivery in courts is cumbersome and
time-consuming which increases the use of papers, time spent, and cost of service
of processes. Adopting an electronic system will aid easier and faster access to
information; judgments, rulings, and court proceedings notwithstanding the long
age of the case while reducing administrative bureaucracy and loss of documents
due to unforeseen circumstances.
A review of the legal framework to define and stipulate the length of time a case
must last in the court. The lacuna created by this enables tactical and deliberate
adjourning of court cases and a lack of transparency as regards to reasons why.
A review of the legal framework towards the regulation and punishment of any
lawyer, accused, or defendant who is found deliberately stalling court processes.
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xv.

Adoption of an information exchange platform by anti-corruption agencies to
catalyze cross-agency information exchange. This platform would house key
information and data and would be digitally searchable to reduce the time taken to
respond to information queries from other agencies.
xvi. It is recommended that anti-corruption agencies leverage creative methods and
strategies to effectively admonish and educate the public as a matter of
responsibility report issues of people living beyond their legitimate means to
relevant agencies. This can be summarised as the revival, promotion, and
education of citizens on the whistleblowing policy while endeavoring to address
the loopholes in it.
xvii. Interagency collaborations are recommended especially since some of their
responsibilities overlap. For example, most of ICPC's provisions were more or
less an explained version of that of the Code of Conduct Bureau with a few
adjustments, hence agencies should find ways to work together without
necessarily being antagonistic with each other.
xviii. It is recommended that anti-corruption agencies ensure that their websites are up
to date with relevant information and that the websites are easily searchable to
enhance seamless access to information.
xix. Most of the Code of Conduct Bureau cases go to the tribunal. Most state offices
submit their cases to headquarters while headquarters file it at the tribunal
headquarters. However, the tribunal headquarters has three judges who move
around to various tribunals cited in various states of the country. Hence there is a
need for legislation that should see to the expansion of the number of judges at the
tribunal.
xx.
There is an emphasis on the need to emphasize taking away the proceeds of
corruption, not just prison sentencing of the convicted official. There is a citizen’s
perception that taking a corrupt official to prison for a few months to be allowed
back to his/her luxury life hardly serves as a deterrence. This is because they can
use their wealth to buy the best accommodations in the prison, get all the visits
they want with little or no punishment that is enough to serve as a warning for
others.
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Conclusion
It is certainly true that corruption has been around for thousands of years. In Nigeria,
anywhere you meet more than two people discussing, one of the topics will be the tales and
stories of how ‘fantastically’ corrupt the Nation is. The unwillingness or inability of leaders
to rise to the responsibility and challenge of personal example which has the hallmark of true
leadership. They talk about the National psychosis, where corruption and crime were seen by
many as a legitimate avenue of advancement, and Nigerians in search of solutions were
turning inwards to ethnic prejudice and religious bigotry. Upon all these assumptions and
chit-chat, however, there are a few analytical tools that exist for examining the full range and
complexity of corruption in the county.
The Deep dive is organized to give an alternative analytical tool of using data to identify the
patterns, challenges, limitations, and gaps in the prosecution efforts of anti-corruption
agencies and the judiciary in the corruption cases in Nigeria. To use data and spell out the
difference between reality and perception.
The event which spanned through three days, hosted data analysts and experts, heard from
citizens advocates and NGOs and took lessons from the representatives of the three main
anti-graft agencies. The data from TransparencIT (corruptioncases.ng) were dissected and
presented from different angles and inferences. Patterns were drawn out and importantly,
suggestions were brought forward on how best the gaps and the limitations can be minimized.
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